
  

  

BIG SPRING SCHOOL DISTRICT 
 
 

Newville, Pennsylvania 
 
 

COMMITTEE OF THE WHOLE OF THE BOARD MEETING MINUTES 
 
 

MONDAY, AUGUST 22, 2016 
 
 
The Big Spring School District is an equal opportunity education institution and will not discriminate on the 
basis of race, color, national origin, sex, age, religion, and disability in its activities, programs, or 
employment practices as required by Title VI, Title IX, and Section 504.  For information regarding civil rights 
or grievance procedures, or for information regarding services, activities, and facilities that are accessible to 
and usable by handicapped persons, contact the Superintendent of Schools, Title IX and Section 504 
Coordinator, 45 Mt. Rock Road, Newville, PA  17241, at (717) 776-2412. 

 

 
      I. CALL TO ORDER 

  
The Committee of the Whole of the Board of School Directors for the Big 
Spring School District met in the Big Spring High School Large Group 
Room, Room 140, at 7:08 P.M. with President Wilbur Wolf, Jr., presiding.  
Nine (9) directors present:  Wilbur Wolf, Jr., President; William Swanson, 
Vice-President; Robert Barrick, Secretary; David Gutshall, Treasurer; 
Richard Roush, Kingsley Blasco, Bob Kanc, Todd Deihl, and William 
Piper. 
 
Others in attendance:  Richard W. Fry, Superintendent; Kevin C. Roberts 
Jr, Assistant Superintendent; Richard Kerr, Business Manager; Robyn 
Euker, Director of Curriculum and Instruction; Rick Gilliam, Director of 
Buildings, Grounds, and Transportation; and Carol Frace, Board Minutes. 
 

 
    II. PRESENTATION 

 
A.  Strategic Plan/Building Goal Overview – Mr. Kevin Roberts, 

Assistant Superintendent, updated the Board of School Directors on 
the District Strategic Plan and Building Goals. 

  

  
Presentation attached. 
 
 
 
 
 

file:///C:/Users/cgibb/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1CE92HAV/Strategic%20Plan%20-%20Building%20Connections.pdf
file:///C:/Users/cgibb/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/1CE92HAV/Strategic%20Plan%20-%20Building%20Connections.pdf


  

  

SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::        

  

11..  MMrr..  KKaanncc  iinnqquuiirreedd  wwhheenn  yyoouu  aasskkeedd  ssttuuddeennttss  iiff  tthheeyy  aarree  bbeeiinngg  

cchhaalllleennggeess  wwhhoo  ddiidd  yyoouu  aasskk,,  AA  ssttuuddeennttss,,  BB  ssttuuddeennttss,,  oorr  CC  ssttuuddeennttss..        

  

22..  MMrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  wwee  ddiidd  aa  ccrroossss  sseeccttiioonn  

ooff  aallll  ssttuuddeennttss  iinn  aallll  aarreeaass..      

  

33..  MMrr..  PPiippeerr  aasskkeedd  tthhee  rreeaaddiinneessss  ooff  oouurr  cchhiillddrreenn  ttoo  ccoommee  ttoo  sscchhooooll  iinn  

kkiinnddeerrggaarrtteenn..    TThhee  eexxppeerriieenncceess  tthheessee  cchhiillddrreenn  hhaavvee  ddrraassttiiccaallllyy  aaffffeecctt  

hhooww  tthheeyy  ddoo  iinn  sscchhooooll..    TThhee  ffrreeee  aanndd  rreedduucceedd  nnuummbbeerrss  ppllaayy  aa  ppaarrtt  iinn  aallll  

ooff  tthhiiss..    DDoo  yyoouu  kknnooww  tthhee  nnuummbbeerrss  aanndd  wwhhaatt  aarree  tthheeyy  aatt  NNeewwvviillllee??      

  

44..  MMrr..  FFrryy  rreemmiinnddeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  llaasstt  yyeeaarr  

kkiinnddeerrggaarrtteenn  ssttuuddeennttss  aatt  NNeewwvviillllee,,  66  oouutt  ooff  1100  ssttuuddeennttss  aarree  iiddeennttiiffiieedd  aass  

ppoovveerrttyy..      WWhheenn  II  ccaammee  ttoo  tthhee  DDiissttrriicctt,,  tthhee  ppoovveerrttyy  rraattee  wwaass  aarroouunndd  1177  

ppeerrcceenntt..    AAss  aa  DDiissttrriicctt  ttooddaayy,,  wwee  aarree  aatt  3355  oorr  3366  ppeerrcceenntt..      

  

55..  MMrr..  WWoollff  iinnqquuiirreedd  iiff  tthhee  ddeeffiinniittiioonn  ooff  ppoovveerrttyy  hhaass  cchhaannggeedd..      

  

66..  MMrr..  PPiippeerr  aasskkeedd  hhooww  aarree  wwee  ddeeaalliinngg  wwiitthh  tthhiiss  iinnffoorrmmaattiioonn  bbuuiillddiinngg  ttoo  

bbuuiillddiinngg..  

  

77..  MMrr..  WWoollff  ssttaatteedd  wwoorrkk  eetthhiicc  iiss  ddiiffffiiccuulltt  ttoo  tteeaacchh..    WWoorrkk  eetthhiicc  lleeaaddss  ttoo  

ssuucccceessss..    IInniittiiaattiivvee  lleeaaddss  ttoo  ssuucccceessss  ffrroomm  mmyy  eexxppeerriieennccee  iinn  tthhee  wwoorrlldd..  

  

88..  MMrr..  BBllaassccoo  pprroovviiddeedd  aann  eexxaammppllee  ooff  aa  ssttuuddeenntt  yyeeaarrss  aaggoo  aatt  tthhee  hhiigghh  

sscchhooooll  tthhaatt  wwaass  ggoooodd  iinn  aauuttoo  mmeecchhaanniiccss  bbuutt  ssttrruugggglleedd  iinn  kkeeyybbooaarrddiinngg..      

WWhhaatt  wwoouulldd  yyoouu  ddoo  wwiitthh  aa  ssttuuddeenntt  lliikkee  tthhaatt  ttooddaayy  ttoo  hheellpp  tthheemm  bbee  

ssuucccceessssffuull??  

  

99..  MMrr..  FFrryy  rreemmiinnddeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  llaasstt  sspprriinngg  wwee  

rreevviisseedd  oouurr  ddiipplloommaa  mmooddeell..    IItt  iiss  mmoorree  ccuussttoommiizzeedd  ttoo  aa  ssttuuddeenntt’’ss  

nneeeeddss..  TThhaatt  ssttuuddeenntt  wwoouulldd  bbee  iinn  mmuucchh  bbeetttteerr  sshhaappee  ttooddaayy  tthhaann  yyeeaarrss  

aaggoo..  

  

1100..  MMrr..  SSwwaannssoonn  ssttaatteedd  tthhaatt  wwee  hhaavvee  mmaaddee  aa  lloott  ooff  pprrooggrreessss..    HHee  

rreemmeemmbbeerrss  tthhee  ddaayyss  wwhheenn  iiff  aa  ssttuuddeenntt  ffaaiilleedd  ttwwoo  ssuubbjjeeccttss  tthheeyy  hhaadd  ttoo  

rreeppeeaatt  tthhee  eennttiirree  ggrraaddee..  HHee  pprroovviiddeedd  aann  eexxaammppllee  ooff  aa  ssttuuddeenntt  wwhhoo  hhaadd  

ttoo  ttaakkee  BBiioollooggyy  tthhrreeee  ttiimmeess..    HHee  ppaasssseedd  iitt  ttwwiiccee  aanndd  ffaaiilleedd  iitt  oonnccee..    WWee  

hhaavvee  mmaaddee  aaddjjuussttmmeennttss  tthhrroouugghhoouutt  tthhee  yyeeaarrss..    WWee  hhaavvee  ccoommee  aa  lloonngg  

wwaayy..  

  

1111..  MMrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthhee  oolldd  ssyysstteemm  ssttiillll  

eexxiissttss..    WWee  ssttiillll  hhaavvee  ssttuuddeennttss  tthhaatt  mmuusstt  ttaakkee  tthhee  KKeeyyssttoonnee  tteessttss..    WWee  

hhaavvee  ttoo  ppllaaccee  ssttuuddeennttss  iinn  rreemmeeddiiaattiioonn  iiff  tthheeyy  ddoonn’’tt  ppaassss  tthhee  KKeeyyssttoonnee  

tteessttss..    TThheeyy  aarree  nnoott  mmoorree  mmoottiivvaatteedd  tthhee  sseeccoonndd  ttiimmee  ttaakkiinngg  tthhee  tteesstt..    

TThhee  ppeerrssoonnaalliizzeedd  ddiipplloommaass  aarree  tthhee  wwaayy  ttoo  ggoo..      



  

  

      
 III. PREVIEW OF THE AGENDA  

 
President Wolf requested that the Board address XII. NEW BUSINESS, 
A., PERSONNEL CONCERNS, Items A-1 through A-14 as a single action 
item.  President Wolf requested NEW BUSINESS Items F, G and H 
combined as a single action item.  President Wolf requested NEW 
BUSINESS Items O and P combines as a single action item.   
 

   
   IV. BUILDING & PROPERTY COMMITTEE 
 
  No discussion. 
 
 
 V. FINANCE COMMITTEE 
 
  No discussion. 
 
 
 VI. DISTRICT IMPROVEMENT COMMITTEE 
 
  No discussion. 
 
 
VII. BOARD POLICY 
 
  No discussion. 
 
 
 
VIII. ITEMS FROM FLOOR 
 
  No discussion. 
 
 
 
IX.  ADJOURNMENT 
 

  Motion by Blasco to adjourn, seconded by Roush to adjourn the meeting 
to executive session.  Roll call vote:  Voting Yes:  Wolf, Swanson, Barrick, 
Piper, Gutshall, Roush, Kanc, Deihl, and Blasco.  Motion carried 
unanimously 9  – 0. 

 
 
 
 
 



  

  

 
  The meeting was adjourned at 7:42 PM 
 
 
 
 
 

________________________________ 
 Robert Lee Barrick, Secretary 


